
 
 
 

 
 

The Safety-Critical Systems Club announces its 55th seminar 

Safety Impact of Pervasive Systems 
– learning from the world’s 

largest IT project 

Computers are increasingly being used at the heart of ‘pervasive 

systems’: vast networks of inter-related and mutually dependent 

administrative and infrastructure systems. Engineers of all 

disciplines will have to deal with the systems engineering issues that 

arise in the procurement, design, construction, operation and 

maintenance of these highly complex undertakings, as their use 

spreads to all industry sectors. Safety issues arising in a pervasive 

system can themselves be highly pervasive, and must be properly 

managed. 

 

This meeting takes NPfIT as a case study, using it as a basis for 

examining the wider implications of such systems, and so enabling 

safety engineers from all sectors to learn from a dramatic early 

example of a pervasive system. In particular, the meeting will 

examine the extent to which established safety methods and 

standards can be applied in the pervasive systems domain, drawing 

out safety lessons that apply to this kind of system. For those 

working in the health sector, the meeting provides a focused 

examination of NPfIT safety. 

 

Senior figures from the NHS and some of their suppliers will 

describe how they are managing NPfIT safety issues, and other 

eminent commentators will share their experience and views on some 

of the key issues that affect this and similar programmes. The 

meeting will debate guiding principles that should govern other such 

pervasive undertakings. 

Cost and registration 

To Club members the cost of this one-day event is £195, including 
lunch and refreshments (VAT is not charged). To non-members it is 
£290, including £95 for Club membership (of which £14.15 is VAT). 
Please complete the tear-off slip overleaf and return with your 
remittance; early registration would be greatly appreciated and may 
help to avoid disappointment. Joining instructions will be sent to 
registered delegates approximately two weeks prior to the event. 
Delegates are responsible for arranging their own accommodation 
(if required). 

Hesperia London Victoria Hotel 

4 December 2007 

NPfIT: the Case Study 

The NHS National 
Programme for IT has 
been called ‘the biggest 
computer programme in 
the world’: it is a 10-year 
project intended to serve 
40,000 GPs, 80,000 
other doctors, 350,000 
nurses, 300+ hospitals, 
50m+ patients, and 
1.344m  healthcare 
workers. NPfIT is highly 
complex, with clear 
implications for patient 
safety. The use of IT 
should make patients’ 
records more accessible 
and less prone to error 
or loss – but if problems 
do occur, in an IT 
system of this size their 
impact could be very 
great. While some are 
concerned about the 
huge scale of the 
introduction of IT into 
the NHS, others worry 
that any delay to NPfIT 
would itself jeopardise 
patient safety. 
 

NHS CFH 

NHS Connecting for 
Health is the agency 
that supports the NHS to 
deliver better, safer care 
to patients, by bringing 
in new computer 
systems and services. 
Its primary role when set 
up in 2005 was the 
delivery of NPfIT. 

 



 

 

09:00 Registration and Coffee 

10:10 Introduction  

10:20 Sean Brennan 
Author of ‘The NHS IT Project’ 
(Radcliffe Publishing, 2005) 

The Biggest Computer Programme in 
the World Ever! - What? How? and 
Why? 

10:55 Paul Cundy 
Co-chair of the BMA GPC / RCGP Joint 
GP IT Committee 

Lessons from the Coal Face 

11:30 Maureen Baker 
National Clinical Lead for Safety 
NHS Connecting for Health 

A Clinician’s View of Safety 
Engineering – "Patient Safety" 

12:05 Ian Harrison 
Chief Safety Engineer 
NHS Connecting for Health 

Safety Engineering Aspects of the 
NPfIT Clinical Safety Management 
System 

12:40 Lunch  

13:55 Club business  

14:05 Jason Beresford 
BT SPINE Programme Manager 

A Supplier Viewpoint on Safety within 
the NHS National Programme for IT 

14:40 Doug Donnelly 
Risk Management Consultant, Ebeni Ltd 

Clinical Risk Management in NPfIT: 
Lessons Learned from Other Industries 

15:15 Tea  

15:35 Chris Clegg 
Professor of Organisational Psychology 
Leeds University Business School 

A Sociotechnical View of the NPfIT 

16:10 Murray Bywater 
Managing Director 
Silicon Bridge Research 

Patient Safety – Pros and Cons of 
Computer Systems 

16:45 Close  

 

Safety-Critical Systems Club: I would like to attend the seminar on 4
th

 December 2007 
 
Name................................................................ Email ...................................................................... Telephone.......................................... 

Address ........................................................................................................................................................................Vegetarian:  Yes/No 

 

Please either enclose a cheque for £195 (Club members) or £290 (non-members) payable to Newcastle University (CSR), or 

complete the following details to pay by credit card:  � MasterCard   �    Visa    �  American Express 

Name on card...........................................................................  Card No................................................................................................... 

Amount to be charged .....................................  Expiry date ......................................................... Security No ........................................ 
 
Cardholder’s Address................................................................................................................................................................................... 

Return this registration slip to:    

Joan Atkinson, Centre for Software Reliability, Claremont Tower, Newcastle University, Newcastle upon Tyne, NE1 7RU 

Phone: 0191 221 2222       Fax: 0191 222 7995       Email: joan.atkinson@newcastle.ac.uk 

Safety Impact of Pervasive Systems 
Tuesday 4 December 2007 
Hesperia London Victoria Hotel 

Programme 


