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SCSC Service Assurance Working Group - Meeting 32 

9th March 2021, Meet 

Minutes 

Attendees  
Kevin King (KK) – BAE Systems, Mike Parsons (MP) – AAIP, Andy Whitehead (AW) – Atkins Global, 

John Govey (JG) – Siemens Mobility, Dan Smith (DS) – BAE Systems, Mark Sujan (MAS) – Human 

Factors Everywhere 

Apologies  
Mike Sleath (MS) – Consultant, Andy Scott (ASc) – NATS 

Agenda  
1. New Guidance Document 
2. Road Network Service assurance 
3. Thoughts from Example “York Autonomous Shuttle Service” 
4. Services related to Covid-19: Vaccination 
5. Guidance name change 
6. SSS’22 
7. Services in the News 
8. Actions status 
9. AOB 
10. Next Meeting 

 
Items are presented in the minutes in the order discussed in the meeting, rather than as per the 
Agenda. The order on the day was optimised to reflect attendees and action progression. The 
meeting slides are available here: https://scsc.uk/file/gs/Meeting_32_Slides_v1-1052.pptx   
 
NOTE: All comments or opinions in these notes are attributed only to individual attendees of the 
meeting, not to their respective organisations.  
[Actions are presented in the form N.Mx where N is the meeting number, M a reference number for 
the action raised in that meeting and x is an optional letter that differentiates related actions arising 
from the same discussion point]. 

1. New Guidance Document 

KK, MP and others worked to produce version 2.0 of the Service Assurance Guidance document in 

time for SSS’21, https://scsc.uk/scsc-156A . Thanks to all who contributed or reviewed the new 

document. There have been over 60 downloads of the new version to date, i.e. running at over 2 per 

day. 

There was a useful discussion about the relevance of the Service Assurance approach and it was felt 

that it was increasingly important. Both KK and MP had real-world examples where it was thought to 

be the most appropriate assurance approach. One advantage was seen to be where it was difficult 

or impossible to assure any final product or deliverable, but it would be possible to assure the 

https://scsc.uk/file/gs/Meeting_32_Slides_v1-1052.pptx
https://scsc.uk/scsc-156A
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services contributing to its production. MP mentioned that it was directly applicable in a study he 

was conducting for the York AAIP on use of autonomous shuttle bus service (see section 3). 

2. Road Network Service Assurance 

MS was not present so this was not discussed, however it was noted that there was a recent court 

case involving ‘smart’ motorways which could change the assurance picture: 

https://www.bbc.co.uk/news/uk-england-south-yorkshire-56030027  

3. Thoughts from Example “York Autonomous Shuttle Service” 

MP outlined a study he was working on at the AAIP in York utilising the Service Assurance approach 

from the guidance, slides here: https://scsc.uk/file/gs/York_Mobility_Solution_-

_service_assurance_v4-1054.pptx  

He said that the approach worked well, and he suggested that this work could be used as an 

example in the next issue of the guidance. There is a natural workflow, starting with contracts, then  

organisational structure diagrams, identification of services, service hierarchies then allocation of 

LSAs and identification of wrappers and flowdown of requirements. 

Two areas of further work were highlighted by this study: (i) There needs to be a way of flowing 

down LSAs through a service hierarchy that is consistent, and (ii) Wrappers need to be ‘2-way’ and 

active processes rather than passive “bundles of supplementary assurance”: 

i. It was proposed that the LSA flows down the service hierarchy in that at least one of the 

subsidiary services inherits this LSA value, however the other sub-services may be 

justified at a lower LSA. The best way of doing this is probably to individually assess each 

sub-service first, then check there is a sensible flowdown. 

ii. Wrappers need to supplement the assurance provided by the sub-service to make it 

sufficient to be consumed by the higher-level service. They also need to flow down 

requirements to the sub-service, which will generally not be safety requirements, but 

may other types of requirement. E.g. a wrapper may “map” a safety requirement into 

something else that the sub-service can provide (e.g. compliance to some code of 

practice). 

ACTION 32.1 (MP): Review and enhance the LSA flowdown mechanism and add to the next issue 

of the guidance. 

ACTION 32.2 (MP): Review and enhance the wrapper model with flowdown of requirements and 

add to the next issue of the guidance. 

ACTION 32.3 (MP): Add the York mobility example to the next issue of the guidance. 

Other things that might need to be added to the example are: (a) regulator / approver and (b) how 

to manage the situation that the expertise in safety operations might lie with the lower-level 

services and subcontractors, whereas the approvals would have to be granted at the top of the 

organisation. 

https://www.bbc.co.uk/news/uk-england-south-yorkshire-56030027
https://scsc.uk/file/gs/York_Mobility_Solution_-_service_assurance_v4-1054.pptx
https://scsc.uk/file/gs/York_Mobility_Solution_-_service_assurance_v4-1054.pptx


 

 SAWG  

 

4. Services related to Covid-19: Vaccination 

There was a discussion about Covid-19 services, and one more item was added to the list of 

identified Covid-19-related services: Vaccination Passport Services, which will likely be implemented 

via an online system. There was a discussion about the risk balance equation, especially mental 

health aspects and the impact on young people, for whom there is little risk. 

 

5. Guidance Name Change 

There was further discussion about this but no firm conclusion reached. This will be considered for 

next issue of the guidance. One idea is to survey those who have downloaded the guidance and see 

what they would like. 

6. Services in the News 

No specific cases (other than the Covid-19 related services). 

7. AOB 

SSS’22 will be held in Bristol, UK in February 2022 as a blended online event. The aim is to have V3.0 
of the guidance available. It is likely that the BAE offer of paying for a hardcopy version for delegates 
would still be available. 

8. Next Meeting  

MP will arrange the next meeting for 21st April 2021 16:00-17:30 by Google Meet.  

There was a suggestion that we have an agenda item for next meeting to discuss where we focus our 
efforts for the next iteration of the guidance (of course it may be difficult to do this as the level of 
appropriate resource is unknown). It was noted that Section 9 of the current Guidance Document 
gives us the consolidated view of what to consider for the future. 
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9. Actions 

Ref  Owner  Description  Status  

8.2 ASi Create a generic Service Assurance presentation Ongoing 

23.6 KK Summarise DEF STAN 00-056 service requirements (also 
consider MILSTD-882 and MAA standards) for the guidance 

Ongoing 

24.1 MP Progress the BPMN investigation work and see how it may 
be useful (note this is in conjunction with DP and MI) 

Ongoing 

24.2 MAS Use contacts in healthcare / HF communities and see if any 
interest in publishing 

Ongoing 

26.4 KK Progress the Service Analyses work in Nov/Dec. JG and MS 
offered to review 

Ongoing 

28.2 KK Extend service ramp-up/ramp down tables to incorporate 
details around applicable service analyses. 

Ongoing 

28.3 KK Arrange session on Service Analyses techniques (via zoom 
with MP/Mark Sujan) 

Ongoing 

28.4 MP Contact BSI to gain link to their BS 17371 working group Ongoing 

29.1 MP Consider some words for the guidance document on the 
subject of “right-sizing” of services 

Ongoing 

29.3 KK See if any additional words are required for the 
Management/Reported row to cover the discussed change 
scenario 

Ongoing 

30.3  MAS Consider how FRAM might be utilised or modified for a 
service context. 

Ongoing 

31.1 MS Arrange a further meeting between James Catmur, AS, MS 
and MP to discuss how to progress further. 

Ongoing 

31.2 KK Handover guidance document draft to MP by COP 
05/02/21 

Closed 

31.3 MP Arrange with Brian Jepson to get the final guidance 
document draft published on the SCSC website for SSS’21 

Closed 

32.1 MP Review and enhance the LSA flowdown mechanism and 
add to the next issue of the guidance. 

New 

32.2 MP Review and enhance the wrapper model with flowdown of 
requirements and add to the next issue of the guidance. 

New 

32.3 MP Add the York mobility example to the next issue of the 
guidance. 

New 

 

10. Thanks 

Thanks to MP for taking the minutes and chairing. 


