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SCSC Service Assurance – WG Meeting 8 

16th March 2018, NATS, London 

Minutes and Actions 

Attendees 

John Findley (JFi) - QinetiQ, Kevin King (KK) – BAE Systems, Mike Parsons (MP) – NATS, John 

Penny (JP) – CAA, Alan Simpson (ASi) – Ebeni, Mike Sleath (MS) - Consultant, Jose Faria (JFa) - 

Safe Perspective Ltd, Craig Harris (CH) – Leidos, Scott Pearson (SP) – Aquila, Simon Whiteley 

(SW) - Whiteley Aerospace, Andrew Whitehead (AW) – Atkins Global, Jane Fenn (JFe) 

(Phone) – BAE, Miren Illarramendi (MI) (Phone) – Mondragon University, Simon Scutt (SS) - 

Thales 

Apologies 

Katrina Attwood (KA) – University of York, Stephen Elliot (SE) – BAE Systems, Catherine Menon (CM) 

- Imperial College, Philippa Ryan (PR) - Adelard, Sean White (SW) - NHS Digital, Ibrahim Habli (IH) – 

University of York, Paul Hampton (PH) – CGI, James Ecclestone, Sandy Garrity (SG) – NHS, Andrew 

Scott (ASc) – NATS, Stephen Elliot (SE) – BAE, Andy German (AG) – Atkins. 

Agenda 

1. Feedback from SSS’18: paper, BoaF session and presentation 

2. Progress on Guidance Document  

3. Überlingen video and discussion 

4. Mike Sleath’s services document update 

5. Service Assurance Wrappers review and discussion 

6. Production of generic presentation on service assurance 

7. Planning for 2018 activities 

8. Collected service-oriented war stories 

9. Service analyses update, including STAMP/STPA 

10. WG meeting and communications schedule 

11. Service Assurance in the news 

12. AOB 

 

Items are presented in the minutes in the order discussed in the meeting, rather than as per the 

Agenda. The order on the day was optimised to reflect attendees and action progression. Slides are 

available in [3]. 

 

NOTE: All comments or opinions in these notes are attributed only to individual attendees of the 

meeting, not to their respective organisations. 
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[Note that actions are presented in the form N.Mx where N is the meeting number, M a reference 

number for the action raised in that meeting and x is an optional letter that differentiates related 

actions arising from the same discussion point]. 

1. Feedback from SSS’18: Paper, BoaF session and presentation 
MP briefed the WG that the presentation at SSS’18 was well received. He also stated that the 

presentation is available via the SCSC website [5]. 

The aim is to make the first draft of the Service Assurance Guidance available at SSS’19. 

MP asked for proposals for papers to present at SSS’19 on a services theme. Abstracts will be 

required within the next month or so. 

MS briefed the WG on a paper he wrote about systems of systems, which has in turn become a 

paper about services [4]. MS has updated this paper to discuss safety assurance of services. 

2. Progress on Guidance Document 
The WG discussed examples of services, with GPS being highlighted as a relevant example. It was 

also discussed that we should keep in mind the definition of a service. It was noted that with a GPS 

service there is no contract or agreement between the provider and the user. 

The question was asked as to who is doing Service Assurance activities, and does it need to have a 

broader scope than just service provision? 

SW asked, using GPS as an example, how are nefarious uses assured against and do service providers 

care about the assurance? 

It was suggested that MS’s paper be merged with the SSS slides and minutes from previous meetings 

to form the basis of the guidance document. 

SW suggested a good start would be to create a model or service stack that could then define the 

language to be used, without creating confusion as use of language (specifically where services are 

concerned) could present possible difficulties. 

The WG discussed that Service Providers do not necessarily know what their service will be used for, 

i.e. GPS was designed for positioning but is also used for timing. 

It was agreed that there needs to be a definition, commercially, of what the service is. 

It was discussed what assurance would be needed as part of a Service Level Agreement (SLA) in a 

layered service and what different forms of ‘wrapping’ the services (i.e. adding an assurance layer) 

might look like. The working group also asked ‘who is left holding the risk?’ This was unclear. 

It was suggested that Service Assurance will require a bigger package of assurance than what has 

been done previously for other areas.  

The case needs to be considered where a supplier gives assurance for their service, but the 

consumer does not accept the assurance, and uses the service as they want. The ‘idiot’ user will 

need to be a focus in the guidance. 
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MP stated that this will give us good material to structure into a guidance document. 

MS agreed to bring all the information together and put into an order to be drafted into a guidance 

document. 

Action 8.1 [MS]: Collate information to be included in guidance document. 

3. Überlingen Video and Discussion 
The WG watched the video dramatization of the Überlingen crash [6] and discussed which services 

were believed to have failed in the hours leading up to the crash. 

The WG believed there were failures with the following services: Air Traffic Service, Communications 

services, Surveillance services, Maintenance services, Aircrew and Organisational Mandates, Training 

Services. 

It was also agreed that the way in which services interact needs to be considered alongside analysis 

of SLAs to determine possible accident sequences [e.g.  in the Überlingen example the maintenance 

of the telephone service interfered with the ability to provide the Air Traffic Service] . 

MS asked if there are any activities completed that analyse where SLAs could cross or interfere with 

each other. 

KK answered that there is currently no way to know. 

The WG discussed that, when guidance is written, real-time scenarios will need to be considered. 

It was asked that when we are looking at an accident from a services point of view, where are we 

stood? It should be considered how the point of view differs from different perspectives. 

It was asked if independent assessment should be considered. 

The accident report should be used as a source of service-related safety information, with an 

explanation of how it relates to service assurance for the guidance document. 

4. Mike Sleath’s services document update 
As previously stated, MS has produced a new version of his system of systems document to include 

service assurance. He stated that he aims to take the relevant sections and include them in the 

guidance document framework (see action 8.1). 

5. Production of Generic Presentation on Service Assurance 
It was agreed that a generic presentation would be created based on the SSS’18 presentation. ASi 

took this as an action. 

Action 8.2 [ASi]: Create a generic Service Assurance presentation. 

It was also agreed that suggestions for service assurance themed papers for SSS’19 are welcome 

[See https://scsc.uk/e569 ]. 

 

https://scsc.uk/e569
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6. Planning for 2018 Activities 
The WG is looking for ways to communicate and disseminate the work being conducted by the 

SAWG, and its aims for the future. 

7. Collected Service Orientated War Stories 
SW has been involved in several possible War Stories; however, due to the nature of the situations, 

was unable to share full details. He did say that if he was able to share the information in the future 

then he would. 

MP asked that any other War Stories are forwarded to himself or MS. 

8. Service Analyses update, including STAMP/STPA 
SW briefed the WG on the Systems Theoretic Accident Model and Processes (STAMP) and Systems 

Theoretic Process Analysis (STPA). 

SW mapped out how STAMP is conducted, and how it works. It was asked how a system is modelled 

to include all systems from the perspective of one part of a service. SW explained that STAMP 

encompasses a holistic, ‘bigger picture’ approach, that considers things that are out of control of the 

person supplying the assurance. 

SW stated that four parts should be considered, including: What is the system? What are the 

hazards/accidents? What is the mission or purpose of the system? The system should then be 

modelled. 

It was asked if STAMP stays at the top level. SW answered that STAMP can ‘zoom into’ parts of a 

system as needed. 

MP asked how STAMP deals with continuous change. SW answered that required changes should be 

made to the model to complete the analysis as this could result in new requirements and constraints 

to be enforced on design. 

Can What-ifs be applied to STAMP models? SW confirmed they could. 

SW continued to complete a short exercise based on the Überlingen crash to further demonstrate 

how STAMP analysis works. 

The WG discussed if the guidance document should provide guidance on how STAMP can be applied 

to service provision assurance. 

9. WG Meeting and Communications Schedule 

The open actions from the previous meeting were discussed. The updates are collated in the table, 

below, with new actions raised during meeting #8. 

KK has arranged the next meeting for May 15th 2018, at Portsmouth Naval Base. MP is looking for 

volunteers to host a subsequent meeting at the end of June.  
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Ref Owner Description Status 

1.2 MP, CH, 
JFe, ASc 

Rework assurance properties + language + context of 
them 

Closed. 

1.5 All Everyone to find war stories related to services Closed. 

1.7 KK See if someone from BAE could explain how the service 
contracts work in their situation. 

Ongoing. 

2.3 All Review STAMP/STPA slides and feedback comments to 
MP or JFa 

Closed. Merged with 
action 5.3. 

2.6 JFe Produce “Parachute Packing” story summary Ongoing. 

2.8 JFe Consider producing a sanitised version of the information 
on local sub‐contractors. 

Ongoing. 

3.1 KA Create a glossary alongside the straw man document, 
and keep it active during future discussions/reviews etc. 

Ongoing. 

3.2 JFe Talk to BAE contracts people and attempt to do a 
“contractual comparison”, indicating where contracts for 
safety‐related services differ from non‐safety related 
ones, such as a mobile phone. 

Ongoing. 

4.1 All Identify if any service contracting approaches and/or 
contract acceptance methods can be sanitised and 
presented to the WG, to possibly include attendance by 
representatives from the relevant department. 

Ongoing. 

4.6 MP Send WG comments on the draft Terms of Reference to 
Brian Jepson. 

Closed. 

5.1 MP Endeavour to find Rail representative to join the WG. Ongoing. SW may know 
someone. 

5.2 MS Bring and adapt contents of the SSS’18 paper into the 

Guidance Document. Moved to MS. 

Ongoing. See ref. [1].  

5.3 JFa, SW Explore further the application of STAMP to service 

assurance. 

Ongoing. 

5.4 All Write brief overview of war stories as listed in point 

Error! Reference source not found. [of the 7th SAWG 

meeting minutes]. MS has written an overview of 

Tenerife. This is to be sent out and presented. 

Ongoing. 

6.1 JFi Confirm time, date and location of next meeting. Closed. 

6.2 SS Distribute Überlingen slides and recommended reading 

for use at next meeting. 

Closed. 

6.3 All Read through the Überlingen material recommended by 

SS in advance of the next meeting. 

Closed. 

7.1 ASi Update the SSS’18 presentation for comments made 

during meeting #7 and distribute to WG members for 

final comment by 25 Jan 2018. 

Closed. 

7.2 All Provide comments to ASi on updated SSS’18 presentation 

by 31 Jan 2018. 

Closed. 
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Ref Owner Description Status 

7.3 MP Provide draft wording for meeting #8 on the definition of, 

and considerations for, the service ‘wrappers’, and 

generate related provisional actions on remaining WG 

members for allocation at the next meeting (e.g. for 

definition refinement). 

Open 

7.4 ASc Find Überlingen documentary / dramatization for next 

meeting 

Closed. 

7.5 JFi Inform Simon Whiteley of WG scope and progress, with a 

view to Simon joining. 

Closed. 

7.6 ASc Import list of War Stories from meeting #5 minutes into 

those for meeting #7. 

Closed, see section 
Error! Reference source 
not found.. 

7.7 MS Provide a position statement for the SAWG with respect 

to the ‘System of Systems’ vs. ‘System of Services’ 

concern. 

Ongoing 

7.8 KK Provide a write-up to the next meeting of the ‘piggy in 

the middle’ service stack problem. 

Ongoing 

7.9 KK Check if 8th meeting can be hosted by BAE Systems in 

London and report back to MP.  

Closed 

7.10 MP Book Brettenham House as a backup for the 8th meeting. Closed 

7.11 MP Inform WG members of location for next meeting or 

reschedule if targeted date cannot be held. 

Closed 

8.1 MS Collate information to be included in guidance document. Open 

8.2 ASi Create a generic Service Assurance presentation. Open 

10. AOB 
SW stated that he will investigate the possibility of presenting a couple of related webinars and will 

update the WG on these for those interested. 

11. Thanks 
Thanks to NATS for hosting the meeting.  

Thanks to SP for taking the minutes. 

Thanks to SW for his presentation on STAMP/STPA. 

Thanks to MP for chairing the meeting. 

12. References 
Ref ID and title Link 

[1] Draft Contents of Guidance Doc http://scsc.org.uk/file/gs/Services_Safety_Guidance_
Contents_v05_20180116-390.docx 

[2] Final version of Service Paper for SSS’18 http://scsc.org.uk/file/gs/Complete_Book_v67_extra
ct-360.pdf  

http://scsc.org.uk/file/gs/Services_Safety_Guidance_Contents_v05_20180116-390.docx
http://scsc.org.uk/file/gs/Services_Safety_Guidance_Contents_v05_20180116-390.docx
http://scsc.org.uk/file/gs/Complete_Book_v67_extract-360.pdf
http://scsc.org.uk/file/gs/Complete_Book_v67_extract-360.pdf
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Ref ID and title Link 

[3] Meeting Slides http://scsc.org.uk/file/gs/Meeting_7_Slides-393.pptx  

[4] Mike Sleath’s paper on services http://scsc.org.uk/file/gs/Mike_Sleath_paper_for_Sa
fety_Assurance_of_Services,_10Oct2017-391.docx  

[5] SSS’18 Presentation http://scsc.uk/res?res=e503/8  

[6] Überlingen Video http://www.dailymotion.com/video/x2xpsea  

 

http://scsc.org.uk/file/gs/Meeting_7_Slides-393.pptx
http://scsc.org.uk/file/gs/Mike_Sleath_paper_for_Safety_Assurance_of_Services,_10Oct2017-391.docx
http://scsc.org.uk/file/gs/Mike_Sleath_paper_for_Safety_Assurance_of_Services,_10Oct2017-391.docx
http://scsc.uk/res?res=e503/8
http://www.dailymotion.com/video/x2xpsea

